Using a contribution margin system to manage medical centers in Berlin.
After German reunification, the Charité-Universitätsmedizin Berlin was restructured from three existing Berlin university hospitals. More than a too departments were reorganized into 17 centers. Professional management was necessary to improve the overall balance. A contribution margin-orientated management system was introduced in 2008 by using German benchmarks. All sectors help to improve the results continuously. In 2011, and for the first time, the balance showed a profit of 8.2 million Euros.